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Take Off provides ready-made social networks and also provide other peer

An I nt rOd u Ct I o n support services as needed. When a need is identified, we will endeavour to

design, develop and deliver a service to fill that void. We have a large group
of sessional workers spread across East Kent. We believe peer support is a
significant part of our recovery process and therefore has an economic value.

Designed, Developed and Delivered for service users
by service users.

100% Peer Led- we have experience living with
mental health problems and believe peer support has
been a significant part of our recovery process.

We pay everyone who wants to be paid and employ
individuals with mental health problems.
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97% recommend to family or friends
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Qj%z Welcoming ages 16+

“Groups are brilliant. It's good to see regular faces, where you
don’t have to explain more than the last 48 hours maximum. | like
to be able to talk without being judged with people who have
genuine empathy for how you are feeling. | always leave a group
feeling better than when | joined. The frequency of them is brilliant.




This year was another busy one! A
number of our groups finally went back
from online to in person. During this
process and after asking our attendees
about their preferences, we found that
there was still a high need for online so
have kept a few groups going. Logistics
were tricky to start with, we made a plan
to keep people as safe as possible and
continued distancing and meeting
outdoors where possible. This went well
as we ran a number of walking groups
which were well-received.

We had some wonderful news that
Wayne, our SKC and IT Manager, was
recognised for his fantastic work building
up the community in Dover and will be
awarded with an MBE next year!

In addition to this, one of our lovely peer
workers, Sally, was awarded Highly
Commended status at the Kent Mental
Health and Wellbeing Awards. A huge
thank you to Sally for her loyalty,
patience and understanding.

Elite Blinds made contact and visited us in
Canterbury and for their 20th
anniversary they are raising money to
help us bring back our in-person cooking
groups. We have missed meeting in
person for this group and although it has
worked well online, to finally be able to
meet together around a table and cook
again is invaluable. We are so thankful to
everyone at Elite Blinds.

Sarah has been bringing our social media
to life this year in new and imaginative

ways. While we were still feeling isolated
and far away from others, Sarah got us
to send in pictures and quotes about what
we do for self care, name the peer
worker through baby pictures and other
fun things.

We were very proud to be open again on
Christmas Day and New Year. We are
passionate about continuing to run on
these days where isolation is felt to a
deep level by so many. It was lovely to
see attendees join in with cooking and
activities and thank you to the peer
workers for taking the time to facilitate
the groups and make this positive time
possible.

This year we wound down 1 to 1 calls
and were getting back to face to face
groups. Although for some this was a
difficult transition, our attendees and peer
workers were flexible and
accommodating to these changes and
toward the end of the year it was
apparent that meeting in person has been
invaluable to many of our aitendees.

We are extremely happy that the
Patients’ Council held at St Martin’s
Hospital has started again thank you to
the hospital, Emma and Zoe. Please read
on to find out about how it has
developed.

HUGE thank yous to everyone attending,
working, volunteering and funding us!

Ellie Williams, Director of Operations



Mark Kilbey - Chief Executive Officer

This has been another year of great support
for people in mental distress. Our Peer
Workers have worked very hard to ensure
our clients benefit from their personal
knowledge of a wide range of diagnoses.

Our aim is to assist with recovery and enable
the resilience necessary to continue the
recovery journey. This is a complex and
challenging role. The Peer Worker
professionalism, expertise and confidentiality
is outstanding. This builds the confidence and
trust required for meaningful conversations to
take place.

The delivery model underwent a complete
change due to the Pandemic and 1000’s of
hours were spent in 1:1 telephone
conversations. This was deemed invaluable to
the mental health of people isolated by the
restrictions imposed. However, research has
shown that the best form of engagement is in-
person. We are returning as much as possible
to meetings in this way with the health of staff
and attendees very much in mind.

None of this would be possible without the
organisational skills of the Management and
Administration Team. This is led by Ellie
Williams, Director of Operations, who never
fails to give 100% day to day. Thanks to you
all.

| would also like to give my thanks to our
Trustees for their time and diligence in
overseeing Take Off. They bring a wide range
of skills for the benefit of Take Off and it is
very helpful to be able to consult them when
necessary.

We were forced to suspend our work at St
Martins Hospital due to the Pandemic. This
has resumed. As a former in-patient | have a
personal awareness of how important these
ward visits are. To have an independent
patient voice and to be able to criticise, also
to compliment, what is experienced in a
complex environment is incredibly important.

On the subject of the User Voice thanks go to
EK360 for the way they have performed the
task of gathering and presenting the work of
the Forums. We have enjoyed this partnership
because we have seen positive change in the
way the statutory services engage with
clients.

It was decided to ‘up our game’ as regards
Social Media. Our Media Manager, Sarah
Turner, has worked closely with Take Off staff
to ensure our work is captured in a vibrant
way. This is reflected in increased interaction
with clients and partner agencies. We plan a
website upgrade in the near future too.

Our congratulations go to our South Kent
Coast Manager Wayne Smith. He was
awarded an MBE in the Queens New Years
Honours list. This was in recognition of his
work to improve the mental health of the
people of Dover. Needless to say, we are
proud of him and thank the staff in Dover for
their efforts.

Thanks to our many funders for seeing the
benefit of Take Off’s unique model and
backing us. This includes large funding
agencies as well as community groups and
local businesses.

There have been some wonderful music and
sporting events held to donate to Take Off.
These particularly attract young people and
raise awareness early in life for improved
mental health. It has been a pleasure to work
with David Lester and his team at Elite Blinds
who now fund our ‘Cooking on a Budget
Group’ in Canterbury. Great stuff!

| look forward to a strengthening and
expansion of Take Off going into 2022. | am
very optimistic of a positive future and I'm
proud to be part of Take Off’s many
achievements.






Liz - Trustee

In the spring of 2021, as we were coming out of
covid lockdowns, | went looking for a charity local to
me, near Faversham, that was making a difference to
people’s lives and were interested in the skills | could
offer with my fundraising background. | discovered
Take Off and was immediately drawn to the charity’s
track record and peer led model and peer support
groups. After online interviews with Mark and Cliff
and meeting Ellie and the Board of Trustees | was
delighted to join as Trustee in May 2021.

I’'ve really enjoyed meeting peer workers and
beneficiaries at the Faversham allotment and the
Canterbury office and running a training session for
the team on writing fundraising bids.

What has struck me most is how open everyone is about how they are feeling on that day - good or bad. Take Off
provides a safe space for people to be themselves and talk about their mental health openly and be amongst people who
are supportive and accepting. It's a very caring space. As a result, our beneficiaries feel heard and understood.

What is a Trustee can be quite a difficult question to answer succinctly! | think it’s about ensuring that Take Off is focussed
on its mission, has good governance and safeguarding in place and is service-user led. It's great to be part of the Take Off

community and be there for each other.






Patients’ Council

Emma Baker, Take Off Patients' Council Co-ordinator

Take Off runs an award-winning
Patients’ Council at the local
psychiatric hospital, St Martins in
Canterbury.

St Martins provides NHS mental
health services and is run by the
Kent and Medway NHS and
Social Care Partnership Trust.
The hospital is a large site with
inpatient wards, an older adult
ward, crisis team and older adult
community services.

Although we formed a Patients
Council operating at St Martins
Hospital from 1999 it has
changed and developed
organically from that date. The
current Terms of Reference was
signed in 2014 after Take Off
became the new name for the
Registered Charity. We feel
valued on the wards by in-
patients and staff alike and really
have made a difference. Our
trained Peer Support Workers
visit each ward regularly,
attending hospital community
meetings & providing patients
with an opportunity to discuss
their experiences and seek
support.

Our impartiality and lived
experience are key to patients
feeling safe to talk openly about
their experiences, providing us
with a direct insight into hospital
services from the perspective of
those using them.

All feedback received is collated,
anonymised and shared directly
with the hospital to help inform
positive change. A report is
shared following each visit and
feedback is recorded using direct
quotes to ensure that patients
voices are not only heard, but
heard in their own words; which
is a really important part of our
Patients' Council ethos.

Quarterly meetings are also held
between Takeoff peer workers
and hospital management to
raise any issues, highlight good
practice and monitor progress to
ensure that the hospital remains
a decent and caring environment
for everyone requiring its
services.

Developing this innovative
approach to improving care in
inpatient mental health facilities

Kent and
NHS and Social Care Pa

has resulted in vast improvements
to the services provided by the
hospital over a number of years.
It has enabled us to foster a
trusting, transparent and
cohesive relationship with
hospital management and as a
result the scheme continues to
thrive.

To our knowledge, such a
collaboration does not exist
anywhere else in the UK and our
ambition is to one day expand
this service to other inpatient
facilities across Kent.

At Take Off we place huge
importance on this work, which
demonstrates our commitment to
supporting anyone that needs
our help- whether they are in a
community or a hospital setting.

'In an environment where
patients already lose so much;
freedom, autonomy and often
hope- we at Take Off are
committed to making sure that
they do not lose their voice as

well’.
360
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Dover & Shepway

Wayne Smith, SKC Manager

This has been a busy fourth year for everyone at Take Off in Dover as we
transitioned from online groups and wellbeing calls back to normality
after the COVID-19 Lockdown. We have continued offering telephone
support and online groups while we carefully started to meet safely
outdoors for some walking sessions. As soon as it felt safe to return to in
person groups indoors we started some small groups with safety
measures in place. Later in the year we trained a group of new peer
workers using the Dover building and welcomed them to the groups for
shadowing and mentoring during the year.

We have continued to maintain our relationships with the DWP, Coleman
House, CMHT, EIP, Big Local and DDC. The Forum of peoples voice in
Shepway has continued this year with many stories and tales of gratitude
towards services that supported them during the pandemic.

The Circle of Togetherness which was formed by the Dover Rotary club
had its open event and this saw many mental health providers join the
Circle to improve relationships and working partnerships in Dover. Take
Off has been a strong supporter of this project and would like to thank
the Rotary for its support and donations towards training this year.

“So glad to see you are still here | really
missed coming to these groups and chatting to

the lovely people who attend.”
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Cooking Hybrid in Dover

We tried hybrid a cooking group from Dover this year which ended up working very well. We were very happy for our
attendees to be able to meet in person for the group as it had been sorely missed, but we understood that some attendees
needed to access the cooking sessions from home too. Keeping in-person numbers low was a gentle approach for some of our
attendees to get back to in person groups but not feel overwhelmed by the number of people in attendance.

“Keep up the good work, the staff at Take Off have kept me going through the worst of

lockdown and now its a pleasure to finally meet the voices at the end of the phone.”

Art & Craft in Dover

We were excited to bring back the art and crafts group in the late spring, seeing many attendees who we had not seen during
the pandemic. This group had been a lifeline to many attendees who found new friendships and camaraderie during these
sessions. Sessions included card making, clay modelling, dream catchers and sometimes just mindful painting and colouring.







T h a n et Zoe Pemble, Thanet Manager
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Thanet is well known to suffer with poverty and deprivation, more
than any other town in Kent, consistently ranking high in the UK
wide studies of poverty. Also suffering from lack of social mobility;
it is an area in high need and we are very grateful to be able to
provide provision to those in need of mental health support and
social inclusion. This year has been another difficult year where we
are very much still feeling the effects of Covid19 and subsequent
restrictions, the effect of which we have seen ourselves across the
year through the high level of support needed in Thanet.
Throughout this year, we’'ve provided support to people in a
number of ways including online support groups, in-person support
groups and one-to-one calls.

This year we were finally able to return to some in-person groups
beginning with an outdoor wellbeing group in King George VI
Memorial Park in Ramsgate.

This was a huge hit with our service users who enjoyed being able to get
outside and see other people. As the summer days came to an end we
built a relationship up with Age UK Thanet who very kindly allowed us to
use their base for a number of groups. | would very much like to take this
opportunity in expressing my gratitude and thanks to them for allowing us
to run the groups there! Our service users fell in love with the venue and
welcoming staff members they came across. This amazing venue enabled
us to run a number of different groups in a private setting allowing our
service users to feel comfortable in opening up with how they were
feeling. At Age UK Thanet we ran a weekly depression group, a
fortnightly creative group and a fortnightly activity group. It was lovely
after a few turbulent years to be back in the community engaging with
each other, our service users were particularly happy with the return of
our creative group with many mentioning how much they had missed it.

Towards the end of 2021 we took the difficult decision to pause face-to-
face groups again from January 2022 for a 3-month period over the
winter due to the high infection rate and concerns we may be heading into
another lockdown, although thankfully the lockdown was avoided!

In addition to our support groups, this year we have made hundreds of
one-to-one calls in Thanet alone, continuing to support those people who
do not have access to the appropriate technology or skills to access our
online provision or those who were highly vulnerable to Covid and didn’t
feel comfortable coming to in-person groups yet. It has been a privilege to
have so many important conversations with our service users who would
openly share their difficulties as well as their triumphs. Many of our service
users have relied on these one-to-one calls to get them through these
difficult times and | feel extremely lucky to be able to support them with
this.

Looking towards the future we are very much looking forward to restarting
our in-person groups and getting out into the community again. We plan to
restart our depression and creative groups and are seeking funding to
start a cooking group in Thanet, which is a popular request of our service
users. With Thanet being in such high need, over the next year | plan to
increase our presence in Thanet and engage in networking to make that
presence known so we are supporting as many people as possible.






Canterbury & Coastal

Lauren Parnell, Canterbury Administrator

We've had another very busy and successful year within the Canterbury & Coastal areas. Our
support has evolved as the year progressed, starting with online groups and 1:1 calls, before
reintroducing some face-to-face groups as it became safe enough to do so.

Throughout Spring and Summer of 2021, we offered hundreds of 1:1 phone calls to Canterbury &
Coastal clients, supporting people during the periods of lockdown. We really enjoyed making these
calls, and we received lots of positive feedback from service users:

"Your phone calls do really help and uplift us. It’s a lovely service — it's magic for people like me”
— Peter

Throughout this period, we also offered online support through a variety of activity-based and
talking-based groups, all of which were very popular with Canterbury & Coastal service users. In
June 2021, we began to restart face-to-face support, which was very exciting and slightly nerve-
wracking, as we were all so used to staying indoors. Exercising caution but very keen to connect
with others again, we began offering small groups of attendees the opportunities to attend socially
distanced groups at Take Off Canterbury and at Arkley Studio in Herne Bay. It's been lovely to see
people in 3D, after a year connecting only through our screens. It’s also been quite surreal meeting
people who had only ever spoken to us on phone calls, and putting faces to each other’s names.

We took a few months’ pause from face-to-face groups from December onwards, as Covid-19 cases
rose again. Ventilating buildings is a lot more challenging over the cold winter months! We've
enjoyed some great seasonal groups over the winter, with festivethemed quizzes, cooking, and art.
Our face-to-face groups are now ready to come back for the Spring, and we can’t wait to see
attendees in person once again.

Both our online and face-to-face groups have been very successful over the past year, and we are
looking forward to more normality retuning next year, with more face-to-face groups on the way, to
complement our continuing online support.
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Canterbury - Creative

Our ever-popular Canterbury Creative group enjoyed another great year at
both online and face-to-face sessions. The groups ran online at the start of
the year, with face-to-face groups running from June to December. From
December, groups temporarily moved online for the winter, but we will soon
be running Canterbury-based Creative groups again, on alternate weeks to
our popular Online Creative.

Our online groups have focussed on a wide range of themes. Recent themes
we’'ve been inspired by include ‘Storms’, ‘Sun & Moon’, and ‘International
Women’s Day’. Peer worker and talented artist Emily always designs
wonderful presentations to share with the group, providing lots of ideas of
how to do art on the week’s theme. It doesn’t matter what art materials you
have at home or how confident an artist you are. There are so many art
styles you can choose from, and there’s something for all levels of
experience. Alternatively, attendees know they are very welcome to join
these groups and work on their own art projects, and we’ve seen some
amazing diamond paintings, sewing projects and crochet animals made
within groups.

Our faceto-face activities are also led by Emily, and run a bit differently
because the materials are all brought in to the group, allowing people to try
an activity they might not have tried before. One ongoing project this year
has been decorating fabric squares, and soon these will be sewn together to
create one giant work of art out of attendees’ fabulous designs.

| We're looking forward to running both types of Creative group next year, on
. +| dlternate weeks, as requested by attendees.



















| Online Groups

This year we were able to move back into having some in person groups,
however due to the popularity of the online groups we decided we would keep
| providing online support. This was welcomes by our service users, particularly
those who were highly vulnerable to Covid.

A great benéefit of the online groups is they have enabled our service users to
meet people from different areas, which otherwise they wouldn’t have met, and
access a wide range of groups. Our online groups have included a number of
Depression Groups, our distinctive Peer Support Crisis Group, and Mood Group,
as well as Cooking Groups, and Activity Groups to name a few. We have had a
very positive response to the groups with many service users attending these
when they would not attend in person groups due to their anxieties and/or
physical health conditions.

As with we everything we do we have found it incredibly useful to gain our services users views and opinions on our groups and
how they have supported them. This has enabled us to plan and provide a service which is best suited to their needs.

One of the most telling signs of the impact the online groups have had on our service users is that number of people through
engaging with the online groups have built up enough confidence and resilience to be able to attend in person groups.

The pandemic has been a challenging time for one everyone within a number of difficulties identified. However, there has been
some good things from these precedented times. One of which is most definitely the use of Zoom. A large number of service

users have commented on the benefits, it has had for them. This is why we have continued to offer a number of online groups
and this will be something that will be ongoing.

“I've got to a place where I’ve slowly realised I’'ve got a group of
people who I'd like to hang out with in person and that is thanks to
Take Off, it is really special to me.”









APLACE AT THE TABLE ISRt

| o1 T FOR-UNE
I can sit here I deserve a place 1 E 1; "ol [ Ny
I may feel happy even when I have a miserable face. . LY &2 e > 2 3

f -

Don’t always judge me like a book
I'may have a ugly front cover in the way that I look.

It doesn’t mean I’m nasty it doesn’t mean I’m bad
It doesn’t mean I’'m evil it doesn’t mean I’m mad

Please listen to me it’s my human right
Listen and learn and hear my plight

I can sit at this table for I have a choice
To say what I feel and air my own voice

I can sit at this table
No matter how I may be unable

I may have an illness
but it doesn’t mean I’m not stable

So hear me speak

Don’t believe everything
That you have been taught

Talk to me and treat me equal
I'm one of you, I'm one of the people

Don'’t treat me like the odd one out
I'm just like you I want to shout.

1 am here this is what I yearn
for others to listen and to learn

For I myself have lots to share
So hear me now and become aware

Aware of me and the knowledge I can spread
To dissolve those lies and clear my head

This is my turn
Give me an opportunity

To show who I am
And stop this scrutiny

- This is me, this is how I am
Now I hope you truly understand

@ are here today
- And our lives will not diminish




Cooking Group - Online

Our online cooking group has continued to be popular this year
with many tasty dishes being made. This is such a great group that
gives our attendees opportunities to create delicious recipients in
the comfort of their own surroundings with the support of our
facilitators and other peers along the way. It has been a really fun
energetic group, enjoyed by all.

“I would’ve never cooked before and after coming to the cooking
group for a while, just observing the group and to have some
company decided that | would give the cooking a go too. And |
have discovered | love the cooking and learning new skills. None
of which | would’ve done without this group, it’s so nice to come
together each week and make a meal together. I’'ve even enjoyed
making food for friends and family which again | would never
have done that before. I'm so grateful to Take Off for running this
group and giving me a purpose to do some cooking.”

Depression Groups - Online

This year we have continued to run depression groups online twice
a week. These are very popular groups and allows service users
across all the areas in which we work come together and support
each other. Our attendees have really enjoyed getting to know
each other through these groups and provide support and
reassurance to each other which from a facilitator’s perspective is
lovely to see. We are proud to still offer online depression groups
despite returning to some in person groups and this has been
really appreciated by our service users.

“Through Take Off’s cooking groups on zoom | have
been able to learn new skills and try new things.”






Ashford

This year, fourteen people from Ashford accessed a wide range of
support, including 1:1 phone calls, and online groups such as
Creative, Depression & Anxiety, Cooking, Mood Group and lots
more.

We've really enjoyed supporting everyone from Ashford this year
through telephone and online support. We’ve had lots of brilliant 1:1
conversations, getting to know more about people’s personal journeys
with their mental health. We feel very privileged to have been able to
offer our support during the months of lockdowns. It has also helped
our peer workers’ own mental wellbeing to connect with others during
this often challenging period. Calls have been full of moving moments
of hearing others’ experiences, but also lots of laughter and
inspiration. We have loved hearing peoples’ updates, including what
people are cooking, the funny things their pets are doing, and what
art projects they are getting up to!

Online groups have had another brilliant year, and Ashford-based
attendees have enjoyed attending the full range of our online groups.
We've enjoyed cooking together, creating artworks, and sharing
experiences in talking-based groups. As we come out of the Covid-19
period and look towards the future, we are really looking forward to
bringing our support face-to-face in the Ashford areq, in addition to
our online support. So please watch this space!

“ The phone calls were helpful.
Something to look forward to while
| was feeling so alone. Lauren
helped me get back in touch with
my key worker too and then | could

sort out my meds ”
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Wow!!! The amazing students at @CCGrammarSchool Grammar School
raised £805.11 for Take Off by doing fundraising events. Thanks incredible
guys, thank you! &
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May
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July
August
September
October
November
December
January
February
March

325

Twitter Visits

650

975

1300

Location

Canterbury
Dover
Herne Bay
Whitstable
Deal
Ashford
Folkestone
Margate
Ramsgate

London

Towns/cities

Countries

156

109

61

a7

34

28

28

24

23

16



Age ranges seen Employment statuses

© 161024
® 251034 © Full time @ Not working due to illness
©® 35t044 @ Part time @ Retired

® 451054
@ 551064
@ 651074

@ Self employed @ Student
Unemployed @ Volunteering

Housing statuses Areas supported

@ Council home @ Homeless/Unsettled

@ Housing association @ Own home

@ Private rental @ Halls of residence
Supported/Rehabilitation ©® Refuge

@ Canterbury & Coastal @ Dover & Shepway
@ Thanet @ Ashford
@ Faversham @ West Kent

' Medway

Front page art by Lauren Parnell

"I was inspired by a drawing (by an artist called Brooke Fischer) of a woman's silhouette with flowers around her head, but | drew butterflies
instead. Someone suggested they could represent freedom, and | really like that idea.”
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TAKE OFF (UNINCORP)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their report with the financial statements of the charity for the year ended 31 March 2022. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Significant activities

This year has seen the continued expansion of Take Off's activities and raised awareness of the organisation. The
Trustees and Management are aware that this success brings challenges. A Strategic Review by members of the
Trustee Board and staff has highlighted some risks which are prudent to deal with now. An action plan has been
developed which will be implemented, subject to priority, over the next 24 months.

Firstly, we examined the methods of service delivery when engaging with clients. Various changes, which do not affect
the experience of clients or our Peer Workers, were identified in the review. These changes have been made and the
Management Team thank our staff for the professionalism shown in their implementation. Our commitment to employing
people with lived experience of mental illness and paying them the Living Wage remains. In fact, we pay £10 per hour
which is significantly more that the Living Wage. We are proud of this achievement and our workforce of over 15
continues to grow.

This is the primary reason that a new Reserves Policy is also needed. We will always ensure the main focus of our
activity is client and staff focused. However, growth needs to be supported with an increased reserve. This will enable
resilience, should our funding slow, and will also ensure we are able to take advantage of some exciting opportunities
we are being offered. It was historically felt that a reserve of three months operating costs was sufficient. This is not the
case now and a strategy to raise this to six months operating costs is now being developed. This has become a key part
of the Management Teams focus for the coming year.

We will be seeking assistance from our funding partners and other donors to continue growth. We remain ambitious and
see expansion as inevitable and desirable. We are confident and excited about the future.

To this end it was agreed that the Charity should incorporate. All stakeholders have approved this policy and from the 1
April 2022 Take Off will operate on this basis.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1069836

Principal address
34 Military Road
Canterbury

Kent

CT11LT

Trustees
All trustees are required to undergo regular training in relation to their responsibilities as trustees and in relation to the
services discharged by the Charity.

Independent Examiner
Ackland Webb Ltd

Chartered Certified Accountants
Suite 1, First Floor

3 Jubilee Way

Faversham

Kent

ME13 8GD




TAKE OFF (UNINCORP)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

Approved by order of the board of trustees on ... l"" . ’020 'LL" ........ and signed on its behalf by:




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
TAKE OFF (UNINCORP)

Independent examiner's report to the trustees of Take Off (Unincorp)
| report to the charity trustees on my examination of the accounts of Take Off (Unincorp) (the Trust) for the year ended
31 March 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent examiner's statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set

out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Ackland Webb Ltd

Chartered Certified Accountants
Suite 1, First Floor

3 Jubilee Way

Faversham

Kent

ME13 8GD

Date: 18/01/2023




TAKE OFF (UNINCORP)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds
Charitable activities
Direct costs

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund
Notes £
259,804

2 8,752
3 7

268,563
4 266,858

909

267,767

796

74,221

75,017

31.3.22 31.3.21

Restricted Total Total

fund funds funds

£ £ £

(30,179) 229,625 273,420
- 8,752 16,726
3,858 3,865 7,442
(26,321) 242,242 297,588
- 266,858 233,056
- 909 -
- 267,767 233,056
(26,321) (25,525) 64,532
39,048 113,269 48,737
12,727 87,744 113,269

The notes form part of these financial statements




TAKE OFF

BALANCE SHEET
31 MARCH 2022

Notes
FIXED ASSETS
Tangible assets 7
CURRENT ASSETS
Cash at bank
CREDITORS
Amounts falling due within one year 8

NET CURREMNT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS

Amounts faliing due after more than one year 9
NET ASSETS

FUNDS 12

Unrestricted funds
Restricted funds

TOTAL FUNDS

The financial statements were approved by

and were signed on its behalf by:

31.3.22 31321
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £
11,304 - 11,304 -
53,713 53,561 107,274 154,103
- (10,000) (10,000) (10,000)
53.713 43,561 97,274 144,103
65,017 43,561 108,578 144,103
10,000 (30,834) (20,834) (30,834)
75,017 12,727 87,744 113,269
75,017 74,221
12,727 39,048
87,744 113,269
the Board of Trustees and authorised for issue on




TAKE OFF (UNINCORP)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charites SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Improvements to property - 20% on cost

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis

over the period of the lease.

2, OTHER TRADING ACTIVITIES

31.3.22 31.3.21
£ £
Misc income 8,752 16,726




TAKE OFF (UNINCORP)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

3. INVESTMENT INCOME
31.3.22 31.3.21
£ £
Rents received 3,858 7,415
Deposit account interest 7 27
3,865 7,442
4, RAISING FUNDS
Raising donations and legacies
31.3.22 31.3.21
£ £
Staff costs 223,497 190,332
Training 1,584 -
Other operating leases 10,358 8,903
Rates and water 14,906 604
Insurance 2,760 2,400
Light and heat - 4,938
Telephone - 749
Maintenance - 6,422
Expenses 4,017 5,994
Travel 1,333 275
Office 5,705 10,635
Support costs - 1,804
264,160 233,056

5. TRUSTEES' REMUNERATION AND BENEFITS

No trustee received any remuneration for services as a trustee. The following trustees receive payment for
professional services relevant to the Charity.

C Plume £1,200 (2021 - £1,200) Human Resources advice
S Passmore £NIL (2021 - £1,247) Delivery and management of peer work

Trustees' expenses
C Forrester £NIL (2021 - £53.30)

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 43,482 229,938 273,420
Other trading activities 6,934 9,792 16,726
Investment income 7,016 426 7,442
Total 57,432 240,156 297,588
EXPENDITURE ON
Raising funds 11,385 221,671 233,056
NET INCOME 46,047 18,485 64,532




TAKE OFF (UNINCORP)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

10.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund fund funds
£ £ £
RECONCILIATION OF FUNDS
Total funds brought forward 28,174 20,563 48,737
TOTAL FUNDS CARRIED FORWARD 74,221 39,048 113,269
TANGIBLE FIXED ASSETS
Improvements
to
property
£
COST
Additions 14,130
DEPRECIATION
Charge for year 2,826
NET BOOK VALUE
At 31 March 2022 11,304
At 31 March 2021 -
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21
£ £
Bank loans and overdrafts (see note 10) 10,000 10,000
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.3.22 31.3.21
£ £
Bank loans (see note 10) 20,834 30,834
LOANS
An analysis of the maturity of loans is given below:
31.3.22 31.3.21
£ £
Amounts falling due within one year on demand:
Bank loans 10,000 10,000
Amounts falling between one and two years:
Bank loans - 1-2 years 10,000 10,000
Amounts falling due between two and five years:

Bank loans - 2-5 years 10,834

20,834




TAKE OFF (UNINCORP)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

1. LEASING AGREEMENTS
The Charity Occupies a property under a 20 year lease expiring in 2037.

12. MOVEMENT IN FUNDS

Net
movement
At 1.4.21 in funds
£ £
Unrestricted funds
General fund 74,221 796
Restricted funds
Restricted 39,048 (26,321)
TOTAL FUNDS 113,269 (25,525)
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 268,563 (267,767)
Restricted funds
Restricted (26,321) -
TOTAL FUNDS 242,242 (267,767)
Comparatives for movement in funds
Net
movement
At 1.4.20 in funds
£ £
Unrestricted funds
General fund 28,174 46,047
Restricted funds
Restricted 20,563 18,485
TOTAL FUNDS 48,737 64,532

At
31.3.22

75,017
12,727
87,744
Movement
in funds
£
796

(26,321)

(25,525)

At
31.3.21

74,221

39,048

113,269




TAKE OFF (UNINCORP)

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

12. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 57,432 (11,385)
Restricted funds
Restricted 240,156 (221,671)
TOTAL FUNDS 297,588 (233,056)
A current year 12 months and prior year 12 months combined position is as follows:
Net
movement
At 1.4.20 in funds
£ £
Unrestricted funds
General fund 28,174 46,843
Restricted funds
Restricted 20,563 (7,836)
TOTAL FUNDS 48,737 39,007

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 325,995 (279,152)
Restricted funds
Restricted 213,835 (221,671)
TOTAL FUNDS 539,830 (500,823)

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.

Movement
in funds
£

46,047

18,485

64,532

At
31.3.22
£

75,017

12,727

87,744

Movement
in funds
£

46,843

(7,836)

39,007

10



TAKE OFF (UNINCORP)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS

Donations and legacies
KCC SLA

Live Well Kent

EK360

Canterbury City Council
Grants

Kent Community Foundation
NHS Grant

Donated services and facilities
UK Gov Grants

Other trading activities
Misc income

Investment income
Rents received
Deposit account interest

Total incoming resources

EXPENDITURE

Raising donations and legacies
Wages

Training

Other operating leases
Rates and water
Insurance

Light and heat
Telephone
Maintenance
Expenses

Travel

Office

Other trading activities
Exceptional items

Support costs

Finance
Improvements to property

Governance costs
DBS checks
Accountancy and legal fees

This page does not form part of the statutory financial statements

31.3.22 31.3.21
£ £

- 16,999

40,685 77,722

44,010 -

- 3,828

5,000 43,358

8,174 -

119,396 33,051

- 60,579

12,360 37,883

229,625 273,420

8,752 16,726

3,858 7,415

7 27

3,865 7,442

242,242 297,588

223,497 190,332

1,584 -

10,358 8,903

14,906 604

2,760 2,400

- 4,938

- 749

- 6,422

4,017 5,994

1,333 275

5,705 10,635

264,160 231,252

(128) -

2,826 -

909 64

- 1,740

909 1,804

11



TAKE OFF (UNINCORP)

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

Total resources expended

Net (expenditure)/income

This page does not form part of the statutory financial statements

31.3.22 31.3.21
£ £
267,767 233,056
(25,525) 64,532
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